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Laying the Foundation for New Development 

This report is drafted at a time of great upheaval in society. The Covid-19 crises has prompted 
many to question their personal and community circumstances. The Members and Residents of the 
eco-village now, more than ever, have come to value what has been created in Cloughjordan. The 
safety and resilience engendered by strong community, easy access to village life and amenities, 
proximity to nature and a sense of shared purpose have, in this time of great suffering and hurt, 
given us cause for deep gratitude.


The year to May was taken up with preparation of the 2019 audit, the final stages of the long-
running legal mediation process, debt restructuring attempts and the AGM. Getting the 2019 
accounts successfully audited and passed at the AGM along with the conclusion of the mediation 
process were hugely significant milestones and boosted morale immeasurably.  A greatly expanded 
Board was elected at the AGM in May. There are now seven Trustees and a number of specialised 
external advisors making progress on a number of key areas.


For the latter six months of 2020 the Board engaged in detailed scenario planning and the new 
Business Plan sets out the agreed strategy to secure planning permissions and complete 
development of the estate. A Strategic Task Group operated for 12 weeks in April-June and 
submitted its final recommendations to the Board in July. Three scenarios were presented each 
with a different strategic focus and a detailed risk assessment was undertaken with input from a 
range of financial, engineering, planning and project management experts, including external 
advisors. Achieving the right balance of remediation, new infrastructure and income generation (site 
sales) was critical for both financial planning and in negotiations with the Local Authority. By the 
end of 2020 this work is substantially complete and a series of high-level briefings with officials at 
Tipperary County Council will commence in early 2021.


This Plan attempts to work through the various stages – new outline planning permissions, repair of 
infrastructure deficiencies and agreeing a solution to the Waste Water Treatment issue which are 
presently blocking the development of new housing. All of these issues will require financing and 
detailed work has been done in this area. SPI is now at the stage of being able to approach the 
Local Authority with a robust and realistic roadmap to new housing development.


The Covid-19 crises has brought renewed attention to issues around rural regeneration, the 
opportunities presented by remote working, the importance of access to nature, and the role of 
strong community in human wellbeing. Cloughjordan Eco-Village is acknowledged as a living 
experiment in these areas and significant positive media content was generated throughout 2020. 
The tone and seriousness of this commentary and analysis has given us confidence and should 
help in securing the political and financial support to finish out the estate. 




 

Governance 
 
After a number of years in which the Board of Trustees have been preoccupied with keeping the charity afloat, a larger 
Board and the more favourable financial outlook have created the space and capacity to focus more on Governance.  

A new non-Trustee Company Secretary was appointed in 2020 and this allowed for a focused review of the 
shortcomings in this area.  A number of Trustees attended Carmichael House training for charities during the year and a 
work plan of governance tasks has been agreed.


The new Board have also undertaken more frequent and detailed reporting to Members Meetings. The charity is entering 
a period of intensive development activity which will impact on all residents and their input and support will be critical if 
we are to succeed.


A detailed questionnaire was circulated to Members in September and this elicited very valuable information on the 
hopes and aspirations of the membership for the project over the medium and longer term. The provision of affordable 
housing and the need to broaden the demographic profile of the membership were identified as key priorities


The need for wider input to the Boards work has been acknowledged and a new structure of specialised Task Groups 
has been agreed. This model worked very well in the Strategic Task Group charged with financial and development 
modelling and these project-focused, time-limited and clearly mandated groups will now be established to deal with a 
range of other issues such as Waste Water Treatment, Site Sales and Creditor Relationships. This has proven an 
excellent way to leverage the knowledge and skills of non-Trustees to Board work.


A number of other Governance initiatives such as new Grant Application and Administration Guidelines, and the drafting 
of a Bullying and Harassment Policy are currently being advanced


Finances and Staffing 
Bookings for educational services and tours were at a record high for the first quarter of 2020, enabling SPI to payroll an 
Education Officer from the 1st March, increasing our number of paid staff to two. However by mid-March the onset of 
Covid-19 required a national response that led to the cancellation of all educational bookings and village tours for the 
foreseeable future and a prolonged closure of SPI’s main office.


As a direct result, income from educational visits and visitor tours collapsed, equating to an 80% reduction for these work 
streams. Work already in progress on two feasibility and research projects were able to continue due to the remote 
working capabilities of the suppliers delivering on these projects. Never-the-less, the board had to take the difficult 
decision to furlough staff and members of the board voluntarily took on essential administrative functions on a temporary 
basis.


Since this time the company has worked to improve/ install systems that facilitate remote working, including moving its 
accounting systems onto mobile and online platforms and delivering some educational services online, however there 
remains work to do on this.


Green shoots of recovery were starting to appear at the end of the year, in the form of delivering a small number of 
educational tours and webinars to Universities, in strict accordance with Covid-19 guidelines at the time. SPI worked 
relentlessly on a new five year strategy and business plan which enabled the board to reach out to creditors and secure 
forbearance, pending finalisation of these plans.   A part time finance and administration officer was re-appointed in 
December 2020, to enable SPI to focus on completion of our 2019 accounts audit, begin auditing of the 2020 accounts 
and to set up and manage new budgets in accordance with the new strategy and business plan. 


The following contains reports from some of the entities/groups active in the Ecovillage whose work is central to how the 
Ecovillage is developing.




 

Cloughjordan Ecovillage Service Company CLG 
 
Cloughjordan Ecovillage Service Company CLG provides estate management services such as landscape maintenance, 
operation of the wastewater treatment plant and district heating system to the Ecovillage. Due to Covid-19, the company 
was obliged to adapt its processes to a considerable extent so board meetings and member meetings were mostly held 
online.


Landscape Maintenance 
The Service Company is responsible for maintaining the drainage system throughout the estate, as well as keeping certain 
common areas and pathways maintained. We did this through a combination of individual volunteer effort, organised 
group ‘meitheals’ and paid work. We were able to purchase new equipment to make this work easier for the years ahead. 

District Heating System  
At the end of 2019 we suffered the sudden death of Duncan Martin who had been the spearhead of all things to do with 
our District Heating System. Luckily Duncan had insisted on a handover of the systems to new management and 2020 
saw the beginnings of a medium term reassessment of best methods to exploit the system and its potential, which we 
hope will lead to cost savings and performance improvements in the coming years. 

Bi-Board 
Towards the end of 2020 there were a number of very positive engagements with the Board of SPI and we look forward to 
co-operating with them on issues of mutual concern in the year ahead. 

Wastewater Treatment Plant  
CESC is liable for the running and maintenance of the Wastewater Treatment Plan and 2020 saw work accelerating 
towards a revised application for a constructed wetland and retention permission for the existing treatment plant. 
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Cloughjordan Ecovillage comprises a total area of 67 acres roughly comprising one third housing, one third 
woodland, and one third amenity & farming.  Land Use is a primary activity group in the work of the charity and its 
remit is: 

•To oversee the care and management of all communal lands, in line with the Village ethos, Eco Charter and 
SPI’s role as an educational charity. 
•To manage the design, implementation and maintenance of the urban, amenity/work, farm and wooded 
areas. 
•To be a forum for research, discussion and education about all aspects of Land Use. 
•To ensure that the land plays a leading role in making our community resilient and productive. 

Trees and Forestry 
In the planted woodland a few hazels were coppiced at the start of 2020 and in early 2021 the Forestry Service will 
be consulted about the options for thinning and further coppicing of trees.  Maintenance and planning of trees on 
the estate included pruning of a mature beech to reduce risk to land users and the maintenance of other mature 
trees is under review.  Also, agreement was made with ‘Trees on the Land’ for the planting of additional saplings to 
form hedgerows early in 2021. Pruning was continued in the apple orchard, the apple tree walk and in the 
residential area. 

Gardens 
The Sensory and Wildlife Garden was substantially developed in 2020 through work on raised beds, willow 
structures, a composting area, a bug hotel, wildflower beds, footpaths, a wildlife corridor and signage. 

The Harmony Garden was developed further by the completion of the mosaic centrepiece, levelling of the area, top 
soiling and grass seeding.  In addition, bamboo, Japanese maple and a plum tree were planted. 

Maintenance of the Community Garden continued so as to promote wildflowers and wildlife, mainly by scything, 
with the aim of regeneration by self-seeding.  The path to the lime tree and seating area was kept mown.  

Food Production 
There was increased activity in the allotments and other food growing areas (the RED Beds and the Black Plot). 

Infrastructure 
The Green Cabin was refurbished and relocated to the new Farm Education area, between the mound and the 
sensory garden. A new polytunnel with disability access was also built in the Farm Education area and construction 
of a wheelchair-accessible, cob-built composting toilet was started next to the polytunnel, for completion in 2021. 
Two freight containers were installed on the farm for the storage of root crops and farm equipment. The Compost 
Demonstration Area was rebuilt and returned to use following fire damage in October 2018. 

Beekeeping 
Two apiaries were maintained in the estate: one in the allotment area and one in the woodland. 

Biodiversity 
Land Use is planning a biodiversity audit of the estate and is seeking advice on a whole-site biodiversity plan to 
include protection, promotion and education.  A spreadsheet has been produced for the recording of all flora and 
fauna species, and plans are in hand for the construction of wildlife ponds on the edge of the woodland. 

Stream Maintenance 
Removal of vegetation from some stretches of the stream was organised and carried out in October.   

Land Use 



 
Cloughjordan Community Farm currently has approximately 90 members and provides livelihoods for two Farmers 
and two Volunteer Coordinators who run an active volunteer programme with support from the European Solidarity 
Corps (ESC).  

Overview of 2020  
This year has been a busy one for the Farm: ensuring compliance with pandemic guidelines, safe changes in 
distribution arrangements and employing two new young Farmers; as well as expanding our highly successful ESC 
programme to include short term projects to complement our year-long Interns programme. 

The Farm also took out a Community Finance loan to enable us to install irrigation and buy essential equipment 
including a two wheeled tractor, and a grant from Patagonia allowed the purchase of a wood chipper and mulcher, to 
help develop our new Agroforestry area. We planted over 2,500 trees on the Farm in 2020 with a view to establishing 
Agroforestry as part of our Farm’s agroecological practice and intend to plant more in 2021.  

We have kept our membership numbers relatively stable since September 2019 which is quite a feat given the 
challenges of this year. We have lost a few members and gained a few. 

A major part of our response to the challenges of the pandemic will be establishing the CCF’s new Open Food Hub in 
2021. Funding has been secured from Rethink Ireland to initiate the Cloughjordan Open Food Hub at the WeCreate 
Enterprise Centre. This new Community Farm initiative, through which we intend to sell Farm surplus, will provide 
sustainable routes to market for other small to medium regional producers via the virtual ‘Tipperary Open Market’, 
and provide digital training and mentoring to Farmers, Producers, CSAs and other food hubs across Ireland through 
our ‘Open Training Network’.  

We are also expanding our ESC Volunteer Programme: We ran a pilot project to test out the viability of short-term, 
two-month long ESC projects and this initiative worked out extremely well for the Farm in terms of the richness of the 
experience for the participants and the benefits for the Farm. These short-term volunteers built a wheelchair-
accessible compost toilet from cob and natural stone and this unique and innovative design will be added to an e-
book on pioneering Ecovillage structures. The success of this pilot has given us the encouragement to embark upon 
further similar short term projects in 2021. 

Education  
The Farm has progressed a new Education and Social Farming area and is developing a new education programme 
which will be reinforced through partnering with European sustainability education projects via Erasmus+ and other 
European partner programmes. The completion of the refurbishment of an old Dutch cabin this year via a grant 
award, to enhance it for current educational use, and the building of the new compost toilet have added to the 
Educational Polytunnel already established in that area and so completed a great new educational asset for the 
community.  

Cloughjordan Community Farm (CCF)    



 
VERT (Village Education Research and Training) began 2020 with an 
extensive programme of activities planned to mark the 20th anniversary of 
the founding of Sustainable Projects Ireland (SPI). A brochure was 
published giving details of the programme and it was widely distributed. 
These activities were to have been in addition to our regular educational 
programme of weekend tours and study visits by schools, universities 
and community groups. However, restrictions introduced to curb Covid 
resulted in the cancellation of most of these events. As it became clear 
that this situation was going to last for some time, VERT decided to move 
activities on-line and developed a series of webinars that we called Deep 
Listening events. The following are the details of VERT activities 
throughout 2020.


Educational Study Visits 
From January to December 2020: nine groups attended for study visits 
with 180 participants. In February, 30 international participants spent a 
week in the ecovillage taking part in a Warm Data workshop led by the 
International Bateson institute.


In September, the ecovillage featured as the case study in a seminar for 
public sector, private sector and not-for-profit sector staff as part of the 
leadership training programme of social enterprise Common Purpose 
Ireland. 


Deep Listening events 
The programme of Deep Listening events was developed as a new approach to offering ecovillage education on-line. Four 
events were held:


•Bilingual (Irish and English) webinar on Irish and Ecology with Professor Michael Cronin and Professor Máirín Nic 
Eoin on June 13th (recording on ecovillage website)


•Webinar with celebrated US science fiction author Kim Stanley Robinson and Professors Mary Murphy and Tom 
Moylan on September 19th to mark the European Day of Sustainable Communities (recording on ecovillage 
website)


•Webinars for 20th anniversary: an internal event for ecovillagers on November 7th and for external supporters on 
November 28th, the latter was opened by Minister for Climate Action and Green Party leader, Eamonn Ryan 
and involved a range of speakers from within and outside the ecovillage. 


On-line webinars 
A programme was developed offering modules for schools, colleges and community groups to be delivered on-line. The 
topics offered include an introduction to Cloughjordan ecovillage, community resilience, climate change, green building, 
local food systems, biodiversity, permaculture design, renewable energy and RED (Research Education and Development) 
Gardens. A taster video was sent to a mailing list of groups and the video is available on the ecovillage website. The first 
webinar took place in December for 5th and 6th Year students from Villiers School, Limerick. The topic was Introduction to 
Permaculture, presented by Eileen Flanagan. 


 

Educational Tours 
Our weekend tours every Saturday and Sunday had 
to be cancelled from mid-March onwards. A virtual 
tour was filmed and is available on the ecovillage 
website. Plans were developed with a view to 
beginning tours again in the autumn but these had to 
be shelved due to renewed lockdowns.


Newsletters 
Editions of the Ecovillage Newsletter were 
sent to the general ecovillage mailing list of 
over 2,000 people in March, May, June, 
September and November 2020. 


VERT - Village Education, Research and Training



 

VERT - Village Education, Research and Training

VERT Partnerships  
Communities 4 Climate Action: SPI/VERT are part of a consortium led by Cultivate and ESD Training that have designed a 
climate action course for community groups supported by LEADER local development companies. VERT’s role is to deliver 
the field trip to the Ecovillage as part of the six-module course. The training was delivered to the Kildare C4CA group in 
2019. A planned visit from a follow up course for a C4CA Cavan group in September 2020 was postponed due to the 
pandemic and will be rescheduled in 2021. Two further courses with site visits to the Ecovillage are planned in 2021. 


Trasna Productions: Mark Doris led an SPI consultancy in partnership with Trasna Productions to carry out an analysis and 
development project entitled ‘Creating the Future We Want’, an analysis and development project on Inclusive 
Neighbourhoods, Enterprises and Cultural Network in Kilkenny and south Tipperary, funded by Kilkenny LEADER 
Partnership. This was completed in September and a presentation made to SPI members that month. Based on this, it is 
planned to explore further opportunities for consultancy work.


iACT: VERT is a partner in an iACT consortium with seven European partners to develop a pan-European accreditation 
system for sustainability education. These project participants are composed of a network of community-led initiatives 
and adult education providers. Their expertise includes community resilience, social innovation, collaborative and online 
learning. The objectives of three-year project are:


• To create a virtual and physical networked learning system for environmental solutions across Europe;

• To create a system of blended learning and quality assurance 'badges' for high quality adult 

education on solutions to the environmental crises;

• To facilitate adult learning that brings about change, by supporting transition in response to the 

Sustainable Development Goals, and the Paris Climate Agreement. 


Feasibility Study and Business Plan 
CHL Consultants and A2 architects carried out a feasibility study of the potential to develop educational activities in the 
Coach House building at the pedestrian entrance to the ecovillage on Cloughjordan’s main street. Plans were drawn up to 
develop the Coach House as an SPI office and meeting space and for educational activities. These were presented at 
community meetings in Cloughjordan in July and the study was finalised in October 2020. This presents a five-year plan for 
developing the ecovillage’s education programme, market research to identify markets for ecovillage education, and 
projections for numbers of attendees at educational events and income generated for the ecovillage project. Based on this, 
VERT has now submitted a five-year programme for educational expansion to be part of SPI’s development plans.

 
Research 
Four research students undertook research on the ecovillage over 2020, including students from Italy, Poland, the 
Netherlands and Ireland. These included PhD, Masters and undergraduate students and two of them undertook periods of 
study in the ecovillage. The following outputs of research on the ecovillage was posted on the research database on the 
ecovillage website: 

•March 2020: Tara Donohoe: ‘Citizen Engagement with Smart Technology in the Rural Setting: Lessons for the 
Sustainability of Smart Cities’, Dept. of Geography, TCD


•September 2020: Peadar Kirby: ‘Cloughjordan Ecovillage: Community-Led Transitioning to a Low-Carbon Future’ 
in David Robbins, Diarmuid Torney and Pat Brereton, eds: Ireland and the Climate Crisis, Palgrave Macmillan, 
pp. 287-303.




 

VERT - Village Education, Research and Training

Awards 
Cloughjordan Ecovillage was selected as one of the twelve finalists in the global Transformative Cities Awards run by the 
Transnational Institute (TNI) in Amsterdam. There are four separate awards under the headings of Food, Energy, Housing, 
and Water with three finalists in each. The Ecovillage was elected in the Housing section. Each finalist was asked to mount 
a promotion campaign to maximise its vote and voting took place between September 15th and October 16th when results 
were announced. Cloughjordan Ecovillage received 1,080 votes out of the 11,000 votes cast for all twelve finalists and came 
second in its category. The Ecovillage features in the Atlas of Utopias produced by the TNI. 


IEN Funding Application 
In November SPI successfully applied for the IEN fundraising Support Grant 2020. 

SPI applied for funding for a website developer to upgrade, improve and consolidate the Cloughjordan Ecovillage website, 
in order to promote and increase awareness around our pioneering work.   Specifically, the website upgrade will promote 
Ecovillage site sales, increase awareness and uptake of our educational activities, and increase our capacity to generate 
funds; these are key strategic priorities for the project.  The aim is to complete the website upgrade within eight months, by 
the end of August 2021.   The Board of SPI considers the website upgrade as a key aspect of the strategic business plan 
and intends to match the funding awarded.


Dark Sky initiative 
The  Dark Sky Bowl  is an area on the mound for star gazing, 
situated near the amphitheatre.  In the Ecovillage we are lucky to 
be able to spot many of the constellations throughout the 
seasons  with  a clear view of the  milky way  during the warmer 
months. This sky bowl has been  made to facilitate night sky 
watching. 


So far, a three-quarter circle of seating has been made to go 
around the edge of the dark sky bowl. The grassy bank behind has 
been designed to be able to lie back in comfort and look up at the 
sky with minimum neck strain. The Dark Sky group are hoping to 
get wooden or  recycled plastic seating tops to make the sitting 
experience warm and comfortable.   The long-term plan is for the 
dark sky middle circle to be paved to allow safe construction of 
telescopes and binoculars.  


Events have already been held over the last few years with 
astronomers and other experts to help  inform people  more 
about  the wonders of the dark skies and also the environmental 
threats to dark skies, from cultural, health  and biodiversity 
perspectives which includes concerns regarding light pollution. 


The Cloughjordan Dark Sky group has a Laser pointer and hopes 
to purchase a pair of 9 x 63 Celestron sky master binoculars with 
tripod. We have done and plan to do more  small gatherings, as 
soon as possible, to learn and teach basic back yard astronomy 
and to invite professional astronomers for bigger events.  


Photo of The Milky Way with the Auriga constellation over Cloughjordan Ecovillage.  By Eoin Campbell




 

Process 
The Process Group takes responsibility for our shared decision-making 
processes. Our membership as a whole is the highest authority in the 
ecovillage and big decisions or policy changes are taken to the monthly 
members’ meeting.  This is where the ecovillage community comes together 
to make joint decisions and update one another on work being undertaken. 
Process helps these to run smoothly, endeavouring to ensure that all voices 
are heard, and that decisions are both informed by the wisdom of the entire 
community and can be made efficiently, to allow the project to keep moving 
forward.   Process also works to ensure that our organisation holds to our 
agreements on how we operate and treat one another, and to propose 
updates to these agreements when needed, so that we can adapt and learn 
from our mistakes. Since early 2019 there has been an ongoing trial of new 
consent decision-making steps. And the smooth running of our meetings


This year we had the added task of enabling these meetings to be held on Zoom, providing the necessary tech. support 
for members to attend zoom meetings via computer or phone.  This proved successful and attendance actually increased 
from an average of 30 to 45 - 50. Minutes of members meetings and other important meetings are uploaded to the 
internal website for all to access. 


Facilitation  
In 2020, Process established a new facilitation team which had its first two meetings in December. The team has 10 
facilitators with considerable experience between them, and an email address for queries and requests from members. 
Our facilitators aim to promote joint decision making, inclusivity, shared vision and mutual respect.  
 
Conflict Resilience 

Four members of Process have been training for the past year in Restorative Circles and we are exploring how to 
introduce a conflict resilience support system serving the ecovillage and wider community. 

Reviewing and adapting  
A sub group of Process, the Structural Review Group met weekly from July to November 2020 to look at feedback from 
members on what is working and what isn't in our structures and processes, and working up proposals to bring to 
members in 2021. As a result, we have put plans in place for our first Annual Review in March 2021, which is intended to 
facilitate a yearly reinvigorating of our shared vision. 

Coordination  
Our Coordination meetings are where decisions and collaborations that are bigger than any one working group can be 
brought. They are attended by representatives of each working group/board and allow us to coordinate across the 
organisation and see synergies/overlaps. The Coordination meetings and reports faltered due to lack of wo/man-power in 
2019. Process undertook a survey of members, collated and circulated the results, and supported two members in 
rebooting the bimonthly Coordination meetings and reports in Autumn 2020. 


Wider Community  
We launched the Ideas Cafes before lockdown for members of the wider community to brainstorm and get support for 
creative ideas and endeavours. These will return when we can meet face to face again, or possibly with some 
adaptations over Zoom. The Youth Association of Inspiration (YAI!), our self-named youth group had a hiatus in meetings 
during the pandemic. We will hold our first youth meeting over Zoom in February 2021.


Other groups such as Red Gardens & Riot Rye Bakery 
continue to work on the land and to develop innovative 
business and educational models.


In summary, the Ecovillage continues to develop, 
physically, experientially, socially educationally and 
financially, despite the many obstacles we have 
encountered in the last 20 years and particularly in 2020. 
We look forward to the next two years, in particular, 
where we are expecting to see the realisation of the 
work undertaken in that time and the possibility of 
moving to a new level of professionalisation and 
enrichment.




     

Sustainable Projects Ireland CLG,  
North Tipperary Green Enterprise Park,  

Cloughjordan, Co. Tipperary, Ireland 

www.thevillage.ie 
Photographs 
Eoin Campbell & Davie Philip 

Type to enter text


